1. Do you have an expectation for the number of leadership team meetings and number of Board meetings during this study?
NEORSD Response:
We expect approximately six (6) in-person meetings or working sessions with our Senior Staff.  We anticipate at least one in-person session for each of the major project tasks:
· Financial Data Collection and Analysis
· Cost of Service Analysis
· Financial Plan Development and Rate Design
· Affordability Analysis
· Industrial Surcharge Program Expansion Evaluation 
· Rate Data Analysis Tool and Training
We also anticipate two (2) in-person working sessions with our Board of Trustees.

1. Does NEORSD prefer virtual, in-person, or a combination of the two for meetings?
NEORSD Response:
We prefer in-person meetings but are open to a combination of in-person and virtual meetings.  Virtual meetings are acceptable for project kickoff, various interviews, data gathering, and related working sessions that precede or follow a major Senior Staff workshop.  We will work with the selected consultant to optimize the project schedule to balance in-person meetings and minimize travel expenses.   This may include scheduling in-person sessions on multiple topics over the course of several days to reduce the required travel. 

